MINUTES OF UINTAH HEALTH CARE SPECIAL SERVICE DISTRICT PUBLIC MEETING at the BRAIN
EXERCISE CENTER SE CONFERERNCE ROOM, 330 S AGGIE BLVD, VERNAL, UTAH on September 21,
2023 at 5:30 p.m.

Board Members Present — Richard Jolley, John Laursen, Terri Rimer, Robin O’Driscoll and Robert Hall
Visitars Attending — Alicen Hatch, Doug Rasmussen and Cindy Ruppe

Welcome and Prayer — Robin welcomed everyone to the Uintah Health Care Special Service District July board meeting
and Richard Jolley offered the prayer.

Date, Time and Location of the Next Board Meeting - Thursday October 19, 2023 at 5:30 p.m.
Robert will be on the mountain but that date works for everyone else.

Approval of the July 20, 2023 Minutes — Robin O’Driscoll

John Laursen motioned to approve the July 20, 2023 minutes as presented

Robert Hall seconded the motion

Richard Jolley — Aye, John Laursen — Aye, Terri Rimer — Aye, Robin O’Driscoll — Aye and Robert Hall - Aye

Approval of the July & August 2023 Check Registers — Robin O’Driscoll

Richard Jolley motioned to approve the July Check Registers

John Laursen seconded the motion

Richard Jolley — Aye, John Laursen — Aye, Terri Rimer — Aye, Robin O’Driscoll — Aye and Robert Hall — Aye
Robert Hall motioned to approve the August 2023 check registers

Richard Jolley seconded the motion

Richard Jolley — Aye, John Laursen — Aye, Terri Rimer — Aye, Robin O’Driscoll — Aye and Robert Hall - Aye

Approval of the June & July Financial Reports — Doug Rasmussen

Let's start with June for the care center, just a couple of highlights that | went over and that is your cash position. It’s
about $200,000 less than what it was the previous year. Other than that, on the balance sheet there’s not a lot of
differences or changes. Some of the reason the cash position is lower, accounts payable has decreased by about
$100,000. When accounts payable are down that means you are spending your money so that’s where a good portion of
that difference is as far as cash is concerned. The net revenue for the month of June was about $498,000 compared to
$504,000 the previous year. Year to date $3,768,000 compared to $3,092,000. Some of those big differences there is the
mineral lease revenue has increased, the county cash contribution is more than what it was the previous year and then
the upper payment limit revenue is quite a bit more than it was the previous year. Total revenue for the care center is
quite a bit higher than it was in the previous year. Total expenses for the current month $543,557 compared to the last
year $546,381. Total expenses year to date $53,336,000 compared to $$2,925,000 in the previous year. Total net loss of
about $46,000 in the current month compared to $42,489 in the previous year. Overall, we have a $431,891 net income
compared to $167,000 from the prior year. When we get to the July financial statements you see that change a little bit.
Golden Age Center balance sheet one of the differences that | see there compared to last year is accounts receivables and
most of it is grant money that is lower than what it has been in the previous year. The total liabilities and accounts
payables, that one of the things that we look at and that's pretty much the same that it was in the previous year. So not a
lot of changes as far as being able to pay for those liabilities that you have. Net revenue of about $125,443 compared to
$76,004 the previous year. The mineral lease distribution was $70,000 this year compared to about $30,000 the previous
year. That $40,000 makes up the majority of the difference in net revenue. Total revenue almost $630,000 compared to
$498,000 in the previous year. Again, the majority of that is mineral lease distribution. Total expenses of $129,000 for the
month of June compared to last year of $119,000. Net income, a loss of almost $3,600 compared to a loss of $43,000 in
the previous year. Overall, we have a net loss of $12,437 compared to a loss of $87,000 so definitely there has been some
correction there in the losses, they've not been as large for the golden age center. The district for the month of June total



cash position is down about $228,000 because of the money that is being transferred over to the care center and the
golden age center have been higher. The total revenue almost $168,000 and $118,000 the previous year. Year to date
almost $1,007,000 for total revenue compared to $536,000. The total expenses which is money that is being transferred
is $170,000 in the current year creating a $2,300 loss compared to $30,000 in the previous year creating a $80,000
income. Total expenses $1,005,000 compared to $520,000. Even overall with the mineral lease revenue it has not been a
significant decrease in the net income for the current year. The interest income, the PTIF account has gone from paying
about .5% to almost 6% generating a lot more interest which is good.

Richard Jolley motioned to approve the June financial reports

John Laursen seconded the motion

Richard Jolley — Aye, John Laursen — Aye, Terri Rimer — Aye, Robin O’Driscoll — Aye and Robert Hall - Aye

Moving to July for the care center, cash position down about $205,000 from the previous year. Accounts payable
$345,000 currently compared to $158,000 so cash position is lower and accounts payable is higher, about $186,000. The
net revenue of about $550,000 compared to $480,000 in the previous year. A total of $4,300,000 compared to
$3,572,000. Again, some of those biggest differences is the mineral lease the cash contribution from the county and the
upper payment revenue. The expenses for the month of July $733,184 compared to $513,648 for an overall loss of
$183,000 in the current month and $34,000 in the previous year. Some of the items that happened this month that didn’t
happen last year are the liability insurance was paid about $54,000 and then $117,000 for the upper payment seed
money. So, we got about $170,000 that was paid out in July that was not paid out in the previous year. Overall year to
date we have a $248,000 net income compared to $133,000 from the previous year. The golden age center cash position
is down about $7,000 and the receivables are about $6,000 difference. The accounts payable is also up from the previous
year of about $18,000. The net revenue about $63,000 in the month of July compared to $91,000 in the previous year.
One of the biggest differences there is the mineral lease distribution was $20,000 this year and $40,000 in the previous
year. $692,00 in total revenue compared to about $590,000 in the previous year. Total expenses for July about $96,000
compared to $99,000 the previous year which created a net loss of about $33,000 compared to $8,000. Overall, total
expenses $738,000 compared to $685,000 with a loss of about $45,000 this year compared to a loss of about $95,000 in
the previous year. The district overall cash position, the difference is not as large as what is was in June because of the
money that is being transferred was less so now we’re down about $127,000 in total cash. The total net revenue
$167,169 compared to roughly $84,000 the previous year. Total year to date revenue $1,175,000 compared to $620.000
in the previous year. Total expenses for the month $120,000 compared to $172,000. The biggest difference, there were
some legal fees that were paid in July of 2022. So overall we have $1,125,000 in expenses compared to $693,000 which
has created about a $50,000 increase in cash position for the district and last year we were at a $73,000 deficit. There are
some additional resources available in the actual district funds. Total expenses basically across the board you can see the
difference of the raises that the board has given. Rober said but the accrued vacation for July for the golden age center
looks like the biggest category about $6,000 between this year and last year.

Robert Hall motioned to approve the July financial reports

John Laursen seconded the motion

Richard Jolley — Aye, John Laursen — Aye, Terri Rimer — Aye, Robin O’Driscoll — Aye and Robert Hall - Aye

Director Report — Alicen Hatch

Ratify Sunset Room Delegation — The sunset room will now be managed by the district instead of the county.
Richard Jolley motioned to ratify the Sunset Room delegation to the district from the county

Robert Hall seconded the motion

Richard Jolley - Aye, John Laursen — Aye, Terri Rimer — Aye, Robin O’Driscoll — Aye and Robert Hall - Aye

The cash flow is still not great and since the first of the year | have been on pins and needles hoping enough money will
come in to cover each payroll. The care center used have fairly routine payments from Medicaid which isn’t happening

because of the new PRISM billing system that Medicaid is using. I'm sure they will eventually get back on top of regular

payments but there are a lot of problems that need to be worked out and is very unpredictable. The UPL payments are

also not coming in timely, the turnaround time is a month or longer. The wage increases and inflation have also made it
challenging to keep up. Robert agreed that Medicaid is in disarray and if the government shuts down how would that



affect us. Alicen referred to the LAM and PTIF account from the care center tax fund handouts. Doug said I'm glad that
Alicen has this information, that investment account is making about 4%%. The interest that is being paid in the PTIF is 1%
higher than that. Is there any ability for them to get some money that is just not the earnings off that account to take
some of that money and transfer it to the district and leave it in the district funds so that if there is a big shortfall that
Alicen is not a week or two or however long that is to go to the commissioners and ask to get some additional funds to
give her a little bit more flexibility. John said | don’t know; I'll have to ask Wendi. | look at this as an opportunity where
Alicen doesn’t have to worry as much and are we going to have enough money to take care of payroll and benefits. Alicen
said all joking aside it really is wearing on me and | am hoping that we can transfer some additional funds from the
principal. Again, coming out of COVID, wage increases to retain and hire employees and inflation mixed with the lack of
regular payments from Medicaid have made the cash flow very tight and scary. The care center has had some big
expenses like redoing the roof and HVAC system over the kitchen, new washers and dryers. Robin said which comes with
the age of the building, that’s just what happens. Alicen said just so that you are aware, we joke about dipping or not
dipping into the principal but | think that we are to that point where we just have to. Robert said and we have talked
about needing to do that for years, the day would come. So, John that’s the thing we’ve talked about it for years we are
there and that's something you could talk to the other two commissioners about. So historically we’ve tried not to, well
we’'ve been told by the commission that wasn’t an option. Alicen said 2013 was the last time that we used any of the
principal and that was the addition to the building. Doug said if there is ever a good time to pull money out is when the
money that's in there is accelerating and you can look at financial information from July through August, the earnings in
that account in August was about $102,000 compared to $61,000 in July and | would think that September is going to be
that high as well. It's good for investors and that’s when Zions does well in this account. So that account when you say
you’re not pulling anything out of it, right now even with the money that’s being transferred you're not pulling out the
earnings that have been in there at least for August. Robert said I'm going to belabor the point because there are some
politics here, there has been discussions, this was tax money for the care center collected a long time ago. | would love to
see ifit's possible that this board has more control over it because that's what it’s earmarked for and well, we’ve never
had control over it. It’s not a problem to come ask you as long as you say yes, that’s not a problem. Richard said for a long
time we didn’t even know how much money was in there. John said so there’s a special fund earmarked specifically for
the district. Robert said for the care center. Doug said there was a sales tax that was put it place. Rober said yes that’s
this money is that we're talking about. Doug said the county could have kept that sales tax in place but they opted not to
renew it. They had to go through a lot in order to get it implemented in the first place. Robert said it can only be spent on
the care center because that’s what the sales tax was implemented for. So, part of the history that a lot of us have here is
kind of what was mentioned by Richard, we didn’t even know how much money was in there so we kind of had a battle
for years. It was earmarked for the care center and we didn’t even know how much was in there and commission has
been good to us for the most part over the years when we say we need more money but | think part of what | hear Doug
saying is that it would be nice if we had more freedom to use it as needed and then of course we would have to be
responsible about that but this board could make that decision or we need the commission permission to go into the
principal because right now we’re cash strapped. John said okay. Richard said it was commissioner Harrison’s term and
they put a % of 1% on all sales in the Uintah County. Terri said it was a ten-year tax starting around 1991. Doug said it
would have been nice if they would have just kept it. If you ever want someone to pay for your services in your
community sales is not a bad way to go. John said | concur. Robert said and also as a history we were swimming in
mineral lease money at the time but of course now we're in a different time. Terri said it was a campaign promise and |
went to so many town halls and we talked our hearts out on that and they wouldn’t let it go for more than ten years.
Alicen said at next months board meeting we are going to need to open the budget to increase our expenses. | have
estimated that the care center will exceed expenses by $250,000 and that’s with eight months of data, this is because of
the additional work that we had do on the roof and increased wages and benefits as well as inflation. The golden age
center I'm estimating will exceed expenses by $100,000 also with eight months of data and that’s because of the
increased wages and benefits and inflation as well. We are so grateful for the wage increases because we have been able
to retain and hire the people that we need at both places. Our housekeeping supervisor at the care center is retiring after
25 years and she has done an amazing job with keeping the facility exceptional clean and smelling great as well as
managing her staff. Right now, the golden age center is fully staffed and the care center is, as of today. short staffed in
housekeeping and activities. We will always have a need for CNAs and nurses but we’re okay in that department today,
things change pretty fast though.



Alicen said you should each have a copy of the 2024 tentative budget in your handouts. | wanted to get it to you early
enough that you have plenty of time to review it before you adopt it in November. There are couple of things that | would
like to point out. On page 3, line 165. column H the natural gas costs for the care center have almost doubled. We are on
the budget plan so that we pay the same amount each month. | asked Steve call Dominion and they said that they
determine what the rates for the upcoming year will be in August. So last August they weren’t anticipating the winter
that we had last year and our budget plan was $4.300 and in March it caught up with us and went up to $7,400.
Dominion also said that natural gas has gone up 40%. Also, on page 4, line 186, column H, the dietary supplies for the
care center. In talking with LaDonna the dietary manager she suggested that we increase the dietary supplies because
chemicals have increased substantially this year and paper products as well. Then on page 5, line 221, column H medical
director. | researched what medical directors make across the state and the minimum for an off-site medical director was
$3,000 per month and we are currently paying Dr. Woodward $2,000 a month. John said | think we are paying Dr.
Brooksby $3,000 per month at the jail. On page 8, column G | have included the state’s fiscal year budget which starts July
1**and ends June 30" budget amounts showing the total reimbursable and cash match. On page 2, line 61, column H |
have budgeted $1,000,000 revenue for the care center from mineral lease and line 63 | have budgeted $1,100,000 from
the care center tax fund. On page 8, line 11, column F | have budgeted $720,000 from mineral lease for the golden age
center. We are currently receiving $2,000,000 from mineral lease as a district and | have based the 2024 tentative budget
off of that number so hopefully it won't go down. John said | don’t believe that it will but we haven’t even talked about
mineral lease yet. | have also included a 3% cost of living increase for the employees in 2024. The health insurance only
increased 1% for 2024. | would also like to increase our private room rates in December from $200 to $250 in December
at the public hearing.

We had our recertification survey last week along with a complaint investigation. Our surveyors were not from Utah but
they are contracted with Utah to do surveys in the state. The complaint investigation was very thorough was
unsubstantiated by the surveyors and we also had zero deficiencies for the recertification part of the survey. The
surveyors called family members of several residents and every family member that they talked to had nothing but great
things to say about the care center and the staff. They told me how much they appreciated all of the staff and the
kindness and care that they show to the residents and that we have a beautiful and clean facility.

This week we had our life safety survey which is the building survey. We did have a few minor deficiencies that are simple
to correct.

We are still working on the grant for the meals on wheels truck. This will be the last meals on wheels truck that we will
receive a grant for because they will no longer replace them but if you have an additional route added to what you are
already doing then they will consider the grant. In the future that will be a big cost for the golden age center. We are also
working to get bids for the outside of the golden age center building, there hasn’t been a lot of interest.

Director of Nursing Report
Robin said Jamie is not here but her handout is in your packet so you can look that over.

Golden Age Center Report — Cindy Ruppe

Meals on wheels we are not getting very many donations and we delivered 6,982 meals in August and we only received
$3.348 in donations and | realize it’s a donation. | talked to some of the other directors around the state, most everybody
has increased their suggested donation from $3.00 to $4.00. The ones who have yet are considering it and | thought I'd
just throw it out to you. Robert said but how much do they collect, back to you could raise it but. Cindy said the other
thing that was brought up was that some of them have waiting lists for their meals on wheels program and | was told that
we are not doing that. We did a vaccine shoot out with TriCounty Health, got good response to it, we’re going to do
another one on the 10™. They didn’t have flu shots available then but they will have them now and they will do the Covid
shot, they just have to bring their ID and their Medicare card. Dance attendance has been down over the summer but
that’s typical because people are out of town and family reunions and that kind of thing but it's starting to pick up a little
bit again. We’ve go SHP enroliment coming up the middle of October through the 7*" of December and we are seeing
such an increase in people being scammed and preyed on because they are gearing up for open enrollment. So, we are
trying to do some information to get out to people. | would just like as many people as can to tell their neighbors, tell
their friends, go to the golden age center they have someone who can help with that. We are going to start next week
renting some videos, we got the TV mounted in the dining room, that are informational about | got a phone call about



this and | just hung up on them. Robert said Tom Selleck is on TV and | don’t want to say it’s all bad but it’s
misinformation. Cindy said were putting some information out in our packet and were trying to get the word out but if
you know people let them know. Last year Shalena did probably 10 or 15 that people went to different insurance agents
then they came and said would you look this over because it seems really high and she was able to save them so much
money because their tied into their companies and she doesn’t have skin in the game. Robert said the scary thing for me
is not only the cost but that they’re left without a network that’s viable for them. They have a low cost but then they
can’t go to our care center or doctor’s not on the plan. Cindy said we found out today that apparently United Health Care
is going to be available in the county starting with this open enroliment. Tuesday | had my review from the state
alternatives director and he was very complimentary and said we are doing much better. The end of August | had my
review with the state caregiver program director and she was very pleased as well. We had a doctor, | don’t know his
name, a doctor at the hospital, and he came and did a presentation about three weeks ago for lunch and he came and
visited with me and wanted to see the building. So, | took him around and showed him the building and we have the
nicest facility he had ever seen and he had worked everywhere from Elorida to here. He was very impressed and said that
we should very proud of what we got here. Alicen said that | believe it is Dr. Haws who is an internal medicine doctor at
Ashley Regional.

Public Input
None

Adjournment

Robert Hall motioned to adjourn the meeting

Richard Jolley seconded the motion

Richard Jolley — Aye, John Laursen — Aye, Terri Rimer — Aye, Robin O’Driscoll — A ye and Robert Hall - Aye



